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	EHGEMS PTO Meeting Minutes
General Membership Committee

Meeting Date:  October 7, 2009
Meeting Time: 7:00 PM ET

Meeting Type: In Person

Location: EHGEMS
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	Attendees:

	Lisa Johnson, Co-President
	X
	Lesa Lewis, Co-Treasurer
	X
	Glen Peterson, Principal
	

	Marianna Beaumont, Co-Vice President
	X
	Donna Godreau, 

Corresponding Secretary
	X
	Jen Michno, Assistant Principal
	

	Wendi Glazier, Co-Vice President
	
	Melanie Longshore, 

Recording Co-Secretary
	X
	Steven Hammond
	X

	Nancy Jacy, Co-Treasurer
	X
	Terry Wilson, Teacher Representative
	X
	
	

	Meeting called to order by: Lisa Johnson at 7:05.

	Co-Treasurer’s Report

	· Motion to go over the budget line by line- motion approved.

· Reviewing Budget- Income
· Entertainment Books—Bad timing with school pictures and just after Sally Foster  this year therefore uncertain of income.
· Fall Fest- no auction items this year means less income. 
· PTSO cultural arts grant- received $1500 in past, hoping for same support this year from PTSO.

· McDonalds- Increased budget this year due to last year’s numbers and extra date scheduled. 
· Additional Fundraisers- discussed possible 2010 spring fundraiser. If we bring in additional income from fundraisers we can spend more money on cultural arts. Should make $400 additional fundraisers. 
· School logo- questioning the increase. Didn’t do a T-shirt production or sale last year.  School T-shirts will be based on purchases only, no inventory. When to offer the T-shirts TBD.
· Reviewing Budget- Expenses
· Family Fun Night- can do a very inexpensive game night by using teacher’s games, snacks and refreshments.

· Movie night- not doing this year—not a favorite of teachers and haven’t had enough help from parents in the past keeping things under control.
· Japanese Budget- Co-hosting rhyme celebration so Japanese budget is higher.
· Teachers allocation- cutting back but will consider the PTO mission before doing so. All teachers were receiving $200 except specials. Want to cut back teacher’s allocation to $175 and specials to $325. Extra money will go towards cultural arts program and possibly school wide discretionary fund. 

· Sound system- last year had extra funds to buy a sound system for school events.
· Playground equipment- had a surplus last year and put $6,000 under this line item for savings. We did not want to carry forward a huge balance.   

· Lab Animals- no foreseen expenses that can’t be covered in reg. school budget—not used up last year.
· Executive admin-much lower this year due to prepayment of  PTO Today membership and insurance. If we have sufficient funds in the spring, can pay early in order to save money.

	Fundraising Report

	The following topics were discussed:
· Entertainment Books
· McDonald’s night 

· Fall Beautification 

	Fall Fest 

	· Building access 10am - 6pm. Friday night set up 6-9pm. Saturday morning at 10am set up will begin. Breakdown- 4-6pm- Best if the same people break down so they know where things go.
· Mariana will make last minute purchases. 

· Book swap- to be run by Ms. Wilson and staffed by teachers.  Ms.  Wilson to send flyer asking for book donations.    

· Need volunteers and signs for new games.
· Possible hayrides depending on weather.
· Fall fest meeting- tomorrow night.

	Misc. Ideas

	· Ideas for cultural events: Dear America does plays on Immigration, history and other current events. They don’t need a stage; there are five actors who change characters. 

· Spring Fundraiser ideas are: festival of giving at mall, mail order logo t-shirts, Butter Braids. 
· To add more cultural arts we can utilize a parent who teaches Indian music. 
· We need to use parent resources more.
· PTSO Mini Grants deadline 3pm October 30th- for parents and teachers; for curricular programs.

	Building Project Update

	Building was delayed because of budget issues. But now everything is in place. Architect is selected and will be signing contracts for building manager and architect in mid-October. Tear down date is still unsure, but open date is still September 2011.

	New Meeting Style

	· Lisa attended a PTSO networking meeting Oct. 1st.  Other PTO presidents shared the successes of having kick-off speakers at meetings to boost attendance.  Some special guest speaker ideas presented:  representative from special education parent teacher organization, healthy celebrations- healthy habits, 529 plans, bullying, predator safety. 

· Oct. PTO meeting:  Nurse Lorraine Morrero will come in for GM meeting and having a Q & A session next week and PTO Budget approval among agenda items.
· Giving information to parents should be part of our goal. It will motivate parents to come to the meeting.

· Action item- Find a possible speaker for March. Will come up with plan by January.

	Meeting adjourned: by Lisa Johnson adjourned at 8:27pm 

	Next meeting: November 9th at EHGEMS 7pm
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