West Rowan High School SIT team minutes for the meeting on Thursday, September 23 in the Media Center.
Members present:

Adams, McKinney, Epps, McGroary, Bendig, Martinelli, Hansen, Graham

**Two parents also attend this meeting:  Ms. Tracy Barbee and Ms. Mary Robinson

The main focus of this meeting was to discuss goals for the school improvement plan.  Three goals must be completed by our school and be in line with the North Carolina School Improvement Plan.  

Ideas that were brought to the meeting from the different departments for goals included:

· Increased communication with parents

· Cross curriculum strategies

· More use of technology

· Ways to target low-performing student groups

· Meet physical needs of the school in the area of PE

From one of the parent’s point of view it was felt that there needs to be a plan for motivation of black students, particularly black males.  It was felt that this group of students needs more encouragement in the area of academics with less emphasis on athletics.  

Another parent shared that she believes it is important for teachers and parents to be in close email contact with one another.   By doing this, it would allow for better communication regarding the students.  

It was suggested by the group to have Mrs. Knox put the teacher emails on the new school webpage.    The group also felt that the 3-week progress report was a step in a positive direction for better communication with parents.

The three goals that were felt to be the most crucial to be on the plan are:
1. A graduation goal (last year’s rate: 85.6%)

2. Stronger communication with parents

3. Recognize and assist students who are low-performing but not classified as EC.

The next meeting of the West Rowan SIT will be on Thursday, October 7 during West Block (10:30 a.m.)
Respectfully submitted,  Leigh Graham
