School Improvement Team meeting minutes for Thursday, October 7, 2010 at 10:30 a.m. in the West Rowan Media Center.
Members present:

Adams, Graham, Blake, Epps, Waldo, Rowan, Hansen, McGroary, McKinney, Martinelli, Bendig.  Parents:  Mary Robinson and Tracy Barbee
The current continued focus of the group was discussion on the goals for the 2-year school improvement plan.  

Goal one is to increase our graduation rate from last year’s rate of 85.6% to our new goal of 88.6 %.  This will allow for a 3% increase by the end of the 2010-2011 school year (July 1, 2011).  

Goal two discussed is how to increase communication with parents and how this increase will be measured.  The committee discussed that 90% contact to parents will be our goal.  It will be measured by teachers checking off that they have had contact with parents via email, phone or personal face-to-face meetings.  Contact, however, will only be considered successful if there is a contact response…(i.e. parent is emailed – parent emails back to teacher).  Adams is going to prepare a brief survey to give teachers at the next staff meeting to determine what number of teachers are currently making a personal contact (with response).  This is not to be a reflection of the teacher but only a starting point to gather data for goal #2.  
Goal three was briefly discussed in that it was determined that it will be helping the population of black males as well as low economic students meet AYP.  It was discussed that we will determine how to make a criteria for improvements to help these students meet AYP goals.  These criteria will be discussed at our next meeting.

The next meeting of the West Rowan SIT will be on October 28 at 1:00.  This is an early release date and will provide the committee with an opportunity for a longer meeting time to finish our three goals.  The goals for the plan are due November 15, 2010.

Respectfully submitted,

Leigh Graham
