Project Option 9:
Community Leader Interview

Basic Synopsis:
You will need to arrange, conduct, and reflect on an interview with a local community leader.

Step By Step Instructions:

1. Brainstorm ideas of who you want to interview.  
There are a large number of important people out there who play an important role in your community.  For this project, you will need to think of some community leader you could interview.  This could be an elected official (City Council Member, County Commissioner, Sheriff, School Board), or a person in a leadership position (Principal, Superintendent, Minister, Chief of Police).

2. Reach out to the subject & schedule an interview.  
Since you are the one wanting to conduct the interview, it is YOUR responsibility to contact the person you want to interview, and ask them if they would be open to meeting with you.  The most polite way to do this is either face to face (if they are someone you see on a regular basis), or with a phone call to their office.  Politely explain who you are, that you are a middle school student working on a project about civic participation, and that you would like to ask them a few questions about their job, and would like to meet face to face to conduct the interview.  

Because community leaders are usually very busy, you will need to make yourself as available as possible to meet with them.  If you are trying to coordinate a ride, the best suggestion would be to get a range of dates and times your parents would be able to take you to an interview, and then schedule with your subject.  Please understand that sometimes a subject’s schedule will prevent them from meeting with you.   If this is a case, politely thank them, and go back to step one.

3. Create between 10 – 20 questions for your interview.
You’re going to need to have your questions ready before you meet with your subject.  Have them written down, or typed out – leaving enough room for you to take notes as to how they answer.  These questions should require a little bit of thought on the part of your subject.  Below are some questions that you COULD use to help get you started:

· What kind of day to day responsibilities do you have with your job?

· How do you directly affect me, or the community as a whole?

· Why / how did you become involved with this type of work?

· What has been the biggest surprise about your job?

· What are your future goals for this job (or yourself)?


Some other things you might possibly consider is the type of education needed for this job, or their opinions on how to balance the demands of their job with other jobs and their family (especially for elected officials!).  Let your imagination run with this!

4. Conduct the interview 
First off, if you have made an appointment with this person, be on time!  As an old saying goes, “fashionably late is five minutes early.”  When you are meeting with a community leader, they likely are a very busy person.  You will make a very good impression on them if you are on time, or even a couple of minutes early. 

Keep in mind that you are conducting the interview.  This means that you are NOT to simply hand them a copy of the questions you’ve written and expect them to write down their answers.  You are to directly ask them the questions, and write down what they say.  Does this mean you need to write down every word? No, it does not.  While this would give a complete answer, this is very time consuming and tedious (hard to do).  Instead, I suggest you write down notes – little one or two word hints you can use to jog your memory of the experience later on.  Another technique would be to record the conversation.  With the subject’s permission, bring a tape recorder, memo device, or even a video camera to record everything that you and your subject discuss.  

When finished with the interview, BE SURE TO THANK THEM FOR THEIR TIME.  Again, I cannot stress enough how busy community leaders are.  They have taken precious time out of their schedule to meet with you.  Be grateful to them and respectful at all times!

5. Compile your notes / review what you’ve done
Now that the interview is over, take some time to look back over to the responses to your questions.  If you’ve recorded the interview, watch/listen to the tape.  Then, if you DID record the interview, you will need to transcribe (as best you can) what your subject said.  When you transcribe, you write down what was said word for word.  You should also attempt to do this based on your notes, as this will be one of the things that will be turned in.  However, I understand if this isn’t perfect – simply do the best job that you can based on your notes and what you remember the subject saying.

6. Reflect!
On the next page are some reflection questions meant to gauge what YOU got out of the interview – your impressions and opinions.  Follow the instructions on this sheet.

7. Turn it in!
You will need to turn in the following:
-  Your copy of the questions
-  The answers your subject gave you – either through the transcription or your notes.
-  The answers to the reflection questions.

8. That’s it! You’re done!


Interview
Reflection Questions

Instructions:
Answer each of the following questions in complete sentences.  Good answers to the questions will require at least one paragraph to answer.  These need to be answered on a separate sheet of paper, preferably typed.

1. How easy was it for you to schedule a time with your subject?  Why was this easy or a challenge?


2. What surprised you the most about this person’s job & responsibilities?


3. What answer to one of your questions surprised you the most?  Why?


4. Think about the questions you asked in the interview.  If you had to conduct the interview again, are there any questions you would not ask?  Why?


5. Again, think about the questions you asked.  Are there any questions you thought of afterwards that you wish you would have asked?  What are they?


6. Consider the opinion you had about this person and his or her job BEFORE the interview.  Have your opinions changed after meeting with this individual? Why or why not?

